
 
 

CHECKLIST FOR STUDENT TEAMS 

Sustainability Project  NAWA Workshop 

 

1. Understanding the Task 

- Understand assigned ESG pillar 

- Prepare one idea for E / S / G 

- Include Flourishing Business 

Canvas 

- Include Systemic Thinking 

elements 

- Include Risk & Impact Analysis 

- Include Benchmarking 

- Prepare poster presentation 

2. Problem Definition 

- Identify sustainability challenge at 

MENDELU 

- Explain why it matters 

- Identify who is affected 

3. Proposed Solution 

- Clear description of idea 

- Realistic and student‑driven 

- Contribution to ESG pillar 

- Includes student engagement 

- Contains key activities and steps 

4. Flourishing Business Canvas 

(FBC) 

- Value co‑creation 

- Environmental & social benefits 

- Stakeholders 

- Key activities 

- Resources required 

- Ecosystem impacts 

- Unintended consequences 

5. Systemic Thinking 

- Show MENDELU as a system 

- Consider multiple perspectives 

- Identify interconnections & 

feedback loops 

- Identify leverage points 

6. Risk & Impact Analysis 

- List potential risks 

- Assess severity & likelihood 

- Identify mitigation strategies 

- Describe expected positive 

impacts 

- Create simple risk matrix/table 



 
 

7. Benchmarking 

- Identify examples from other 

universities 

- Include leading sustainability 

universities 

- Include home‑country universities 

- Explain inspiration and relevance to 

MENDELU 

8. Feasibility Check 

- Realistic for MENDELU 

- Requires accessible resources 

- Strong student engagement 

potential 

- Practical implementation steps 

- Likely university support 

 

9. Poster Preparation 

- Clear and readable design 

- Contains title, idea, benefits, 

stakeholders, risks, benchmarking 

- Includes visuals 

- Ready for 7-10 minutes 

presentation 

10. Final Review 

- All required components included 

- Clear explanation 

- Poster is consistent 

- All team members understand idea 

- Fits ESG pillar 

- Positive, future‑oriented message 

 


