KEY PROBLEM ADDRESSED

Students/teachers don't have a place fo relax

and chill

STUDENT RECOMMENDATION

Eco lounge greenhouse (made with recycled and
natural material) also moveable
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RISKS

® The risk of not having enough financial: support / donation

does not cover the costs
and expenses

* Approval because we need a place to build the greenhouse

COSTS

® Low cost because it's made with recycled material
® 180-850 euro to build and to maintain the
greenhouse per year

ATMOSPHERE

KEY PROBLEM ADDRESSED

Mendelu's faculties are geographically dispersed,
limiting crosscampus interaction and weakening
the university's social cohesion.

STUDENT RECOMMENDATION
Infroduce a rotating SPEED TEACHING
a pop-up peer learning market where students
teach each other skills across faculties, moving
between campuses each edition.
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RISKS

Students don’t want to spend extra time after classes.
Students lack confidence
Poor communication between students

COSTS
COST PER EVENT: EURO: 120-160EURO
(materials, simple snacks, water, awards, posters)

CZK: 3000-4000KC

GREENO

STUDENTS FOR SUSTINABILITY

MENDELU

KEY PROBLEM ADDRESSED

Low student representation and an overwhelmed
sustainability department.

STUDENT RECOMMENDATION

Involving students by creating a studented green
department.

STAKEHOLDER IMPACT (0-3)
-Students gain representation, leadership experience, and academic
recognition.

-Administrative staff, especially the Sustainability Department,
receive operational support and reduced workload.
-University leadership strengthens governance quality,
transparency, and institutional reputation.

RISKS

-Scarcity of involvement
-Complication with retroactive evaluating student

COSTS

Minimal financial investment required: minor staff
supervision compensation, use of existing university
space, and low-cost digital promotion each semester.



