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JOB DESCRIPTION OF THE INTERNSHIP
FACULTY OF BUSINESS AND ECONOMICS

Study Programme:		N-EAM
Programme Guarantor:		doc. Ing. Hana Stojano, Ph.D.
Number of Practical Hours:	280 hr.
Credits:				10

Recommended Internship Activities:
· identifying the root causes of operational and strategic issues within the organisation, proposing appropriate solutions, and supporting the implementation of approved measures at management level;

· evaluating the effectiveness of operations, management practices and employee motivation, including the identification and management of organisational crises;

· preparation of operational and financial plans, coordination of internal operational processes, and business forecasting;

· implementation of strategic decisions; leadership of project teams and independent management of projects in marketing and sales; implementation of marketing and sales strategies; evaluation of the potential of both existing and emerging markets;

· design and management of organisational budgeting processes; ongoing budget monitoring and proposal of corrective measures to ensure budget compliance;

· preparation of documentation for investment decision-making and financing;

· management of organisational working capital; coordination of teams in controlling, internal audit and financial budgeting;

· optimisation of financial analysis components within the organisation’s management information systems;

· interpretation of quantitative analyses of the micro- and macro-environment as well as the internal environment of an economic entity, and translating these findings into strategic management recommendations; independent preparation and presentation of comprehensive analytical reports and other outputs in the field of economics for both private and public sector organisations; problem-solving in complex situations requiring competent decision-making based on advanced statistical analysis and data provided by the European Statistical Service (Eurostat);

· workforce planning and development of human resource strategies, including evaluation of the suitability of internal versus external recruitment; definition of candidate requirements and participation in selection processes; monitoring labour market trends and future projections in relation to organisational staffing needs in a global context; establishment of internal processes supporting inclusive and diverse teams;

· comprehensive accounting activities using professional accounting software (maintenance of travel documentation, posting of incoming and outgoing invoices, preparation of documentation for annual income tax settlements, VAT returns and related VAT reporting, depreciation accounting, payroll accounting, etc.).
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